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Present: Councillor Peter Chowney, Hastings Borough Council
Simon Hubbard, Hastings Borough Council (Chair)
Andrew Palmer, Hastings Borough Council
Richard Watson, Clinical Commissioning Group
Stuart Gallimore, East Sussex County Council
Marie Casey, seAp Advocacy
Chief Inspector Steve Curry, Hastings and Rother District Commander
Mike Thompson, Optivo
James Leathers, Hastings Voluntary Action
Wayne Edmunds, Department for Work and Pensions

Apologies: Clive Cooke, Sussex Coast College Hastings
Carole Dixon, Education Futures Trust

12. MINUTES OF THE LAST MEETING AND MATTERS ARISING 

The minutes of the last meeting were approved as a correct record.

13. UPDATE ON CUCKOOING AND DRUG RELATED ISSUES 

Chief Inspector Steve Curry, Hastings and Rother District Commander, presented an 
update on efforts to tackle cuckooing and drugs related crime in Hastings.  Cuckooing 
occurs when gangs take over a property, usually occupied by a vulnerable drug user, 
to use as a base for selling drugs.  Hastings, like many other coastal towns, had 
experienced a rise in this issue recently.  Cuckooing may also lead to the growth of 
either types of anti-social behaviour.

The group noted that the gangs carrying out cuckooing had often been displaced from 
outside the area, it was therefore essential that police authorities continued to work 
together closely to develop a consistent approach.  The local police force was also 
working to gather community intelligence to help inform their approach in the future, 
this included working with former victims of cuckooing. The group expressed concern 
at the risks to vulnerable young people, becoming involved in gang culture.

The group were keen that efforts to address cuckooing should include closer working 
with substance misuse and outreach service, to encourage drug users to seek 
treatment.  

14. DIRECTOR OF PUBLIC HEALTH REPORT AND GP PROVISION 

Fiona Kellet, Head of Finance and Primary Care Commissioning, Hastings and Rother 
Clinical Commissioning Group (CCG), circulated a briefing note on changes to GP 
services in Hastings and St Leonards.

In October 2017, the GP who held the contract to run Cornwallis Plaza GP practice 
resigned.  With no other healthcare provider to take over the running of the practice as 
a whole, the CCG has allocated the majority of patients who live within the practice 
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boundary to three other local GP practices.  The three practices have been rated good 
by the CQC.  Since then, some patients have chosen to register themselves at other 
surgeries and some have been allocated practices nearer to where they live.

15. OPPORTUNITY AREA UPDATE 

The Economic Development Manager presented an update on the education 
opportunity area.  Hastings was one of twelve opportunity areas across the country.  
The purpose of the opportunity areas was to improve social mobility. 

A partnership board had been formed, which included representatives of education 
providers, local authorities, the clinical commissioning group, and local business and 
voluntary sector organisations.

The board were preparing a prospectus of the key activities they intended to focus on 
over the next two years.  The prospectus was due to be published in January 2018, 
and would be shared with members of the local strategic partnership.

16. UPDATE ON SPORTS VILLAGE DEVELOPMENT 

The Assistant Director, Housing and Built Environment, updated the group on the 
proposed sports village development.

At its meeting in November, the council’s Cabinet had approved a report which sought 
in-principle agreement for the sale of council-owned land to enable the development.  
It was noted that there were a number of planning and flooding issues to be resolved 
before the project could proceed.                

17. UPDATE ON HASTINGS PIER 

The group noted that the Hastings Pier Charity had gone into administration.  

The administrators had experience working on similar projects, and had 
acknowledged the level of community interest in the pier.  Funding had been secured 
to keep the pier open until 2018, while a longer term plan was developed.  The council 
had a role as the planning authority, and would need to consider its planning policy in 
respect of the pier in order to assist it operating on a more commercial basis.

18. ANY OTHER BUSINESS 

The Director of Operational Services advised that the University Centre at Sussex 
Coast College Hastings was now open.  The group requested an update on proposals 
for the buildings previously occupied by the University of Brighton at the next LSP 
meeting.

19. DATE OF NEXT MEETING 
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10.00am on 26 June 2018

(The Chair declared the meeting closed at. 11.46 am)
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